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Presentation outline

 Introduction 

- Suaahara

- Backyard poultry integral part of HFP to 
increase egg consumption

• Management aspects in backyard poultry

• Key Challenges

• Services Gap

• Collaborative efforts

• Way Forward



Introduction to Suaahara II

Funded by USAID/Nepal

Working in 42 districts

Multisector approach

Suaahara I: 2011-2016

Suaahra II: April 2016 –

March 2021
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Improved Household Nutrition and 

Health Behaviors
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Improved Access to Diverse and 
Nutrient-Rich Foods by Women and 

Children

Accelerated Roll-Out of Multi-

sector Nutrition Plan through 

Strengthened Local Governance  

CROSS CUTTING THEMES
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Increased Use of Quality Nutrition 

and Health Services by Women 

and Children

Suaahara II



Ten Priority Behaviors for Suaahara II strategy  

• Dietary diversity for women – eat more eggs and meat

• Attend ANC at least four times 

• Take all 180 IFA tablets during pregnancy

• Use a modern method of family planning 

• Dietary diversity of children – feed more meat, eggs, iron-rich foods

• Feed the child the same or more during illness 

• Give ORS and zinc to a child with diarrhea 

• Give the child under six months only breast milk 

• Treat drinking water 

• Wash hands at six critical times 



Homestead Food Production (HFP): Food based strategy to increase production

and consumption of diverse and quality food

Agri2Nutrition Pathway

2012

2021

2016

Suaahara I

Suaahara II



Improved backyard poultry part of HFP 

for Increased egg productivity and 

consumption



Backyard poultry

• Small flocks managed by individual households in
order to obtain food security, income
generation/employment.

• Nearly 45 % of the backyard chicken population in 
Nepal

• Backyard poultry are less risk, accessible to rural 
poor, and don’t need bigger land and money



Managing Backyard poultry
• Improved breeds of chicken-700 thousand distribution as start

up support and reached 130 thousand HHs in 42 districts

• Motivate households to rear local chickens for regeneration of
improved breeds

• Training on Improved management of chickens to enhance
productivity of backyard system: Semi intensive chicken coop,
nutritive feed and regular vaccination (at least ND vaccine ) and
deworming

• Technical support and monitoring visit to adopt practices

• Brooding center and LRP- to increase households access to
services



ND Vaccine

• In PRAN project 3 Lakhs Chicken (Backyard
Poultry) were vaccinated 3 times with 10 Lakhs
doses in 3 program districts of Suaahara

• Remarkable reduction in mortality reported as
from 80% to 30% was found.

• With above experience; in collaboration with
Animal Health Directorate, ND vaccination
program was planned to vaccinate backyard
poultry in 26 districts,



Challenges
 High mortality due to Newcastle, fowl pox, predators 

and poor management 

 Indigenous birds lateness in maturing (36 weeks)

 Length of reproduction cycle (clutch) of indigenous 
birds

 Indigenous  birds has low performance in egg 
number and size; 

 Where as so called improve breed have high number 
of egg and meat, but they could not hatch eggs



Cont.

 Shrinking genetic resources, selling best 
chicken 

 Lack of ensured source for supply of 
indigenous poultry, difficult to grow parent 
stock at local level 

 Lack of Government’s indigenous poultry 
promotion program



Service Gap

• Lack of quality day old chicks at remote hills and 
mountain districts;

• Lack of updated database regarding demand and 
supply statistics

• Poor bio-security, lack of preventive measures,  
disease diagnosis and treatments are the major 
challenge in remote areas.

• Facilities such as veterinary services, quality feeds, 
breeding and others are limited and confined in 
urban/semi urban areas only.



Cont.

• Lack of poor knowledge about importance of vaccination

• Lack of service provider to vaccinate chicken birds at
hills and mountain areas,

• Availability of small size vaccine tube/vial at remote
areas

• Need to build capacity of service provider for more
services

• Provide more business commodities to vaccinators
linking with Private Sectors



• Suaahara developed and trained 5000 Village model farmer in 

different districts

• 132 Local persons are developed in semi/commercial  poultry 

production

• Collaboration with Department of Livestock Service to 

developed 1-3 brooding center in each district.

• In collaboration with  Directorate of Animal Production/different 

municipality 14 mini hatchery has been established

• Link with private sector to poultry producer such as Shreenagar 

Agro-Farm and different cooperatives

Collaborative efforts-Suaahara, GoV, Private and 

other stakeholders



Way forward

• Need to support Rural Poultry production with 
complete Package of practice 

• To learn themselves, promotion of Farmers field 
school on backyard poultry production need to 
strengthen 

• To reduce feed coemption with human and 
reduce cost of production, forage based rural  
poultry rearing system  need to strengthen

• Capacity development on feed formulation by 
locally available materials need to strengthen



Government of Nepal
Suaahara II would like to thank the Government of Nepal 

for their leadership.

Suaahara II is made possible by 

the generous support of the 

American people through USAID.

Thank you!
For more information

Helen Keller International/Nepal


